
Public & Private Funds Received

Head Start
Annual Report

2017-2018
Excelling at Student Achievement



Child Development Centers, Inc. | Head Start Annual Report 2017-2018

Table of Contents
Children & Families Served ......... 4
Family Engagement .................... 4
Head Start Monthly Enrollment .. 4
Children & Families Served ......... 5
Creative Curriculum .................... 6
School Readiness ......................... 7
Health Services ............................ 8
Employee Retention ................... 9
Public & Private Funds .............. 10
Head Start Budget .................... 10
Financial Audit .......................... 11



3

Child Development Centers, Inc. proudly serves more than 1,000 children across 10 locations in both 
Venango and Crawford counties. Our ultimate goal is to prepare each and every one of these 
children to succeed once they make the transition to a kindergarten setting, while also maintaining 
a fun, creative and safe learning environment in our own classrooms in which they can grow and 
develop. We believe we are uniquely equipped to make an impact in the lives of these young 
learners and have renewed our focus to revolve around student achievement. Simply put, everything 
we do at Child Development Centers directly ties into student achievement.  

Over the course of the past year, we successfully re-implemented Creative Curriculum in all of our 
preschool classrooms and have dedicated, qualified teachers who are executing the curriculum 
with fidelity. Our staff go above and beyond to provide the children with the resources they need to 
prosper within the curriculum. 

At Child Development Centers, we thoughtfully utilize our grant funding and community donations to 
provide our staff with necessary classroom materials and to preserve our state-of-the-art facilities. 

We also employ our own Health Services Team, led by a board-certified pediatrician, to provide 
appropriate medical services to all enrolled children. We believe the well-being of the children is 
another critical component of their current and future success. 

We use the Teaching Strategies GOLD® assessment tool to measure school readiness. This will help 
to ensure that the children are developmentally, socially, emotionally, educationally and otherwise 
ready for the next transition, that we raise the quality of early childhood education here and that we 
produce eager young learners who are prepared for kindergarten.

To maximize school readiness, we have developed a comprehensive School Readiness Plan that 
addresses our methods of assessment, families’ roles in the early learning process, partnerships with 
local schools, approaches to training and professional development, teacher-child interactions, data 
collection and monitoring, outcomes reporting, self-assessment and quality improvement. This plan 
reinforces our stated purpose of providing comprehensive, high-quality, individualized education to 
enrolled children and families.

We are committed to continuous improvement as an organization so we can best serve the children 
and families in our communities. The greatest news of all is that we are only scratching the surface of 
our potential, and we are excited to see what new heights we can reach in the future. 

On behalf of the Board of Directors and everyone at Child Development Centers, thank you for your 
interest and support of our mission. 

Sincerely, 

Rina M. Irwin
Executive Director  

A Message from the Executive Director
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Children & Families Served

Family Engagement
Child Development Centers, Inc. promotes shared responsibility 
with parents for children’s early learning and development, and 
implements family engagement strategies. Parent activities are 
conducted on a regular basis and all staff and family members are 
invited. The themes of the events revolve around the topics the 
families indicated they would like to learn about in their partnership 
agreements or during parent committee meetings. All parents 
are encouraged to become involved in their child’s education by 
becoming a volunteer at the center, participating in the parent 
committee, or visiting their child’s classroom.

Our Family Engagement Specialists serve as the bridge for children 
and families to acquire the necessary services. The entire process 
is strengths-based and helps to build positive, goal-oriented 
relationships. Family Engagement focuses on relationship-building 
with key members in a child’s life, including pregnant women and 
expectant families, mothers, fathers, grandparents and other adult 
caregivers. 

It requires making a commitment to creating an ongoing partnership 
that supports overall family well-being.  It also honors and supports 
the parent-child relationships that are central to a child’s healthy 
development, school readiness and well-being. 

671 TOTAL NUMBER OF CHILDREN & FAMILIES SERVED

17 FOSTER CHILDREN

76 CHILDREN 101-130% OF POVERTY

71 FAMILIES RECEIVING PUBLIC ASSISTANCE
(SSI/TANF OR BOTH)

405 CHILDREN 0-100% OF POVERTY & CONSIDERED ELIGIBLE

39 HOMELESS FAMILIES

76 CHILDREN OVER 130% OF POVERTY

171 FAMILIES ON WIC
Grandparent to two Head Start children
joins them on a family engagement day

Building day with Dad at CDC’s Willow Center

Mom helps create a gingerbread house 
during a family engagement activity day
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Head Start Monthly Enrollment

REPORTEDMONTH
December 2017

January 2018

February 2018

March 2018

April 2018

May 2018

June 2018

July 2018

August 2018

September 2018

October 2018

December 2018

399

431

439

446

440

440

440

Closed

403

438

440

 440

440

440

440

440

440

440

440

440

440

440

440

440

FUNDED

Practicing shapes during the first week of school at CDC’s Grant Street Center
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Creative Curriculum

We chose The Creative Curriculum for Preschool – one of the most 
highly-regarded and widely-used curriculums in pre-K classrooms 
nationwide – in large part because it is based on sound child 
development theory and research. It identifies goals and objectives 
for children’s learning and development; provides appropriate 
experiences and materials to meet such goals; and identifies roles 
of staff and parents to collaboratively implement the curriculum. 
The Creative Curriculum’s 38 learning objectives are organized into 
5 fundamental principles: (1) Positive interactions and relationships 
with adults provide a critical foundation for successful learning; 
(2) Social–emotional competence is a significant factor in school 
success; (3) Constructive, purposeful play supports essential learning; 
(4) The physical environment affects the type and quality of 
learning interactions; and (5) Teacher–family partnerships promote 
development and learning. Research suggests that the Creative 
Curriculum for Preschool supports English and dual language learners 
by following best practices that lead to positive learning experiences 
and outcomes for children in English and their home language. In 
keeping with the curriculum design, CDC teachers use Creative 
Curriculum lesson plans to individualize and build on Head Start 
students’ strengths and prior knowledge while actively engaging the 
family’s support as the child grows and learns.

Creative Curriculum complies fully with Head Start standards, with the 
Head Start Early Learning Outcomes Framework, Ages Birth to Five, 
and with Pennsylvania Learning Standards for Early Childhood. CDC’s 
Teaching Strategies GOLD® assessments consistently demonstrate 
its effectiveness in producing young learners who make measurable 
progress during their pre-K experience and are developmentally and 
educationally ready for kindergarten, and this historical experience 
also helped to convince us that it should be our curriculum of choice.

Creative Curriculum creates fun experiences

Learning to compare weights of objects

Celebration days help to review all the  
children have learned in their CC Studies
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To promote school readiness in our Head 
Start classrooms, Child Development 
Centers, Inc. creates a nurturing and 
developmentally-appropriate learning 
environment, and we challenge children 
to explore and solve problems in clean, 
safe, well-equipped classrooms. We 
foster strong teacher-child relationships 
and provide frequent, engaging 
opportunities to learn, both of which 
help children to develop higher-order 
thinking skills that are essential for positive 
outcomes for children and success in 
school. Planning for classroom learning 
activities and experiences are based 
on each child’s strengths, interests and 
needs in all domain areas:

     Approaches to Learning

     Social-Emotional Development

     Language and Literacy

     Cognition

     Perceptual, Motor and Physical  
     Development

School Readiness
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Social Emotional Physical Language Cognitive Literacy Mathematics

2017-18 Child Outcome Data Report for Head Start

Fall Winter Spring

This data reflects the percentage of Head Start children who meet or exceed expectations in certain areas of learning. 

218
CHILDREN 

TRANSITIONING
TO KINDERGARTEN

Social Emotional Physical Language Cognitive Literacy Mathematics
Fall       Winter      Spring

Hugs from a favorite teacher during preschool graduation
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Health Services

One vital component of our mission of “Educating Children To Succeed” is keeping children healthy. 
Our Health Services Team works closely with our families and center staff to ensure a healthy learning 
environment for children by:
     Assisting with locating a medical home

     Encouraging family vaccinations 

     Requiring staff vaccinations for flu/whooping cough

     Aiding children in brushing their teeth two times a day with fluoride toothpaste

SCREENINGS PROVIDED AT NO COST
Vision Screenings are completed using a Welch Allyn Spot Screener, in collaboration with 
Venango Blind Association and Keystone Blind Association

Hearing Screenings are completed using a Welch Allyn OAE Hearing Screener

Dental Screenings are done in collaboration with Salvation Army Dental Center in Oil City 
and Meadville Dental Center

THERAPY PROVIDED IN OUR CENTERS
Next Step Therapy and Intermediate Units 5 and 6 provide the following services in all of 
our Head Start centers: 
Speech Therapy 
Physical Therapy
Occupational Therapy

EARLY INTERVENTION SERVICES
Intermediate Unit (IU) classrooms and offices are located in our East End, Grant Street and 
Seventh Street Head Start centers.

CDC’s nurse, Mary Ann Graham performs a hearing test Dr. Scott, CDC’s board-certified pediatrician, visits with 
the children at Gill Commons Head Start
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Employee Retention

Child Development Centers, Inc. values having qualified staff when working with the children. 
Therefore, we have developed a formal Staff Recruitment and Retention Plan that outlines the 
efforts we make to maintain a well-rounded and educated set of employees. The plan includes:

BENEFIT TIME | All full-time employees are granted benefit time, and accumulate additional time 
the longer they are employed by Child Development Centers, Inc. 

PAID HOLIDAYS | Child Development Centers, Inc. grants eight paid holidays to all employees, 
including New Year’s Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day, the 
day after Thanksgiving, Christmas Eve and Christmas Day.

HEALTH INSURANCE | Group health insurance benefits are provided to all eligible employees. 
CDC staff members pay 3 percent of their gross bi-weekly wage as a cost sharing for the individual 
coverage of the employee

VISION/DENTAL | Vision and dental coverage is provided free as an employee benefit to part-
time and full-time employees.

LIFE INSURANCE | Life insurance coverage is provided free as an employee benefit to part-
time and full-time employees who work a minimum of 35 hours a week. Such coverage equals the 
employee’s estimated annual salary.

401(K) PLAN | Employees are permitted to participate in the company’s 401(k) plan according 
to the rules of the plan. CDC typically matches 2% of employee contributions. 

BEREAVEMENT | Employees are given paid time off following the death of an immediate family 
member. The length of time permitted for paid time is dependent on the relationship with the 
individual and circumstances that evolve around funeral services.

JURY DUTY COMPENSATION | Full-time and part-time employees on jury duty receive paid 
benefit time, not to exceed 30 days, to serve on a jury and in the event of subpoena.  

FAMILY AND MEDICAL LEAVE | In compliance with the Family and Medical Leave Act 
(FMLA), Child Development Centers, Inc. provides up to 12 weeks of unpaid, job-protected leave to 
employees for certain family and medical reasons. 

STAFF APPRECIATION DAY | CDC hosts an annual staff appreciation day to recognize award 
winners, distribute prizes, hear from a guest speaker and enjoy a meal as an organization. One of 
the prizes rewards staff who have achieved perfect attendance or missed one day of work over the 
course of the past year. 
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Training & 
Technical Assistance

Head Start Grant : $ 4,036,840.00
Training & Technical Assistance : $48,640.00
Non-Federal Share : $1,021,370.00
Total : $5,106,850.00

Public & Private Funds Received

Head Start Grant
79%

Head Start Budget vs. Actual Expenses

Actual Expenses

83%

2%

7%
4% 4%

Projections

1%
5%

3% 5%

86%

Non-Federal
Share

20%
1%

PROJECTED
Wages/Benefits

Supplies

Facilities

Transportation

Other

Base Budget

$3,516,058.00

$55,006.00

$201,344.19

$108,200.00

$204,871.90

$4,085,480.09

$3,412,831.59

$64,253.14

$285,884.72

$149,628.60

$172,882.04

$4,085,480.09

ACTUAL EXPENSE
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Most Recent Financial Audit

“Our audit was conducted for the purpose of forming 
an opinion on the financial statements as a whole. The 
accompanying schedule of expenditures of federal awards, 
as required by Title 2 U.S. Code of Federal Regulations (CFR) 
Part 200, Uniform Administrative Requirement Cost Prindple 
and Audit Requirements for Federal Awards, is presented for 
purposes of additional analysis and is not a required part of 
the financial statements. Such information is the responsibility 
of management and was derived from and relates directly 
to the underlying accounting and other records used to 
prepare the financial statements. The information has been 
subjected to the auditing procedures applied in the audit of 
the financial statements and certain additional procedures, 
including comparing and reconciling such information 
directly to the underlying accounting and other records 
used to prepare the financial statements or to the financial 
statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in 
the United States of America. In our opinion, the information is 
fairly stated, in all material respects, in relation to the financial 
statements as a whole.

In accordance with Government Auditing Standards, we 
have also issued our report dated October 30, 2018, on 
our consideration of Child Development Centers, Inc.’s 
internal control over financial reporting and on our tests of 
its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements and other matters. The 
purpose of that report is to describe the scope of our testing 
of internal control over financial reporting and compliance 
and the results of that testing, and not to provide an opinion 
on internal control over financial reporting or on compliance. 
That report is an integral part of an audit performed in 
accordance with Govemment Auditing Standards in 
considering Child Development Centers, Inc.’s internal 
control over financial reporting and compliance.

In our opinion, the financial statements referred to above 
present fairly, in all material respects, the financial position 
of Child Development Centers, Inc. as of June 30, 2018 and 
2017, and the changes in its net assets and its cash flows 
for the years then ended in accordance with accounting 
principles generally accepted in the United States of 
America.”

First day back-to-school hug with a 
favorite teacher.

Learning about balls with Creative Curriculum

Enjoying sunshine during outside play time.



Venango County 
Administration Office
155 East Bissell Avenue
Oil City, PA 16301
(814)-670-0838

Cranberry**
(Infant/Toddler/
Preschool/School-Age)
180 Salina Road
Seneca, PA 16346
814-676-5779

Franklin**
(Infant/Toddler)
1215 Railroad Street
Franklin, PA 16323
814-437-9222

Franklin School-Age**
(Preschool/School-Age)
614 11th Street
Franklin, PA 16323
814-437-9293

Grant Street**
(Head Start) 
701 East Third Street
Oil City, PA 16301
(814) 493-8923

Hasson Heights**
(Preschool/School-Age)
255 Park Avenue
Oil City, PA 16301
814-677-5865

 
Oil City**
(Infant/Toddler)
210 East Bissell Avenue
Oil City, PA 16301
814-670-0240

Seventh Street**
(Head Start) 
702 Liberty Street
Franklin, PA 16323
(814) 518-5309

Crawford County 
East End Head Start
640 Walnut Street
Meadville, PA 16335
(814) 807-1588

Gill Commons Head Start
275 Walker Drive
Meadville, PA 16335
(814) 807-1799

Willow**
(Infant/Toddler/
Preschool/Head Start)
15438 State Highway 86
Meadville, PA   16335
(814) 807-0778

** Open weekdays 6 am-6 pm (hours vary at other sites)

Financial help for income-eligible families may be 
available from The Early Learning Resource Center: 
Venango - 814-518-5226 | Crawford - 814-337-8055

@ChildDevelopmentCentersInc

Our Centers

155 East Bissell Avenue Oil City, PA 16301
814-670-0838 | cdcenters.org 


